Log Feb. 2 -February 16

My internship is at the San Jose Public Library. I am one of a team of 7 people who are working on creating new collections for 6 new branches that are part of the Branch Library Bond Measure for renovations and new branches that SJ taxpayers funded in 2000. 

Our goal by the end of the semester is to have ready an RFP to submit to the City Board of Supervisors. An RFP is a Request for Proposal specifies the items and services SJPL is requiring from possible library vendor to create these new collections. It is an invitation to bid on sent to the vendors and must go through San Jose City Purchasing Unit, just like any other city purchase. A Request for Quotations (RFQ) "may also be used as a step prior to going to a full-blown RFP to determine general price ranges" and a Request for Information (RFI) "is used to determine what products and services are potentially available in the marketplace to meet a buyer's needs" (http://en.wikipedia.org/wiki/RFP). I went to Wikipedia to get the above information because this is all very new to me and actually new to the librarians in charge at SJPL.

The leader in this project is the Head of Technical Services and handles an annual SJ Public Library budget of around 4 million dollars for materials selection, she said. In contrast, the annual materials selection budget for SJSU library at King is around $200,000, she said. Also on our team is the a collection development expert, the entire tech services staff, a SLIS grad who is now a Adult Services librarian at SJPL, and three SLIS interns.

We have been given our own cubicles with computers, printers, telephones, on the library's 4th floor. Our team has already met with the Division Manager who overseas collections who spoke at length on the library's strategic goals and how the library plans to fulfill the requirements of the Bond Measure, which folds in with other SJ City initiatives like the Strong Neighborhood Initiative and a community impact report called "A World Apart" conducted by the San Jose United Way.

These first two weeks I have been asked to research collection development policies used in large urban libraries with diverse populations like ours in San Jose. I'm gathering policies from around the country and am focusing on the structures of the policies. Some that I have looked at are: New York Public Library, Pasadena City Library, Phoenix City Library, Contra Costa Public Library, Queens (NY) Library, King County (Seattle) Library, and more. I'm finding that more academic, community college, and school libraries have their Collection Development or Materials Selection Policies online and available to the public than public libraries. I have gone through the public library's Ask a Librarian link to get to their policies, which are on their intranets. This is ironic to me because all public libraries are funded by public money, whereas many universities have private funding. But I think the factor of accreditation comes into play.

February 16 - February 26

I am completing an internship at the San Jose Public Library that involves planning opening day collections for six new branch libraries in San Jose. This project is part of the Branch Library Bond Measure San Jose taxpayers funded in 2000 for renovating existing buildings and building new branches. I am one of a team of seven librarians and interns who are working on this project. 

Our goal by the end March is to have ready a Request for Proposal (RFP) to submit to the City Board of Supervisors. An RFP is an invitation to bid on the specified items and services that SJPL requires from library vendor for these new collections. The FRP must go through the San Jose City Purchasing Unit, just like any other city purchase. 

Marketing these libraries to the people of San Jose involves their participation. The communities surrounding these branches have been part of the process of planning the physical attributes of the branch libraries. They are also part of the process of planning the collections for these branches. Our team created and administered a survey to solicit information from the community. We administered this survey, Choose Your New Collection, in four languages—English, Chinese, Spanish, and Vietnamese—with one community center in San Jose translating it into Korean on their own. 

Our development process involved first, deciding what we want to find out through this survey and second, creating questions that lead to what we want to know. We also considered the need to use clear, direct language, simple instructions, and to keep the survey to one page. We developed a map for the back that indicated the new branch locations. 

We discussed how to administer the survey within the new branch communities. We researched mass mailings and bulk rate postage. We pinpointed stakeholders within the communities and centers to hand deliver and administer the survey. We are currently in this stage of the process.

I was asked by the Head of Technical Services to write a proposal for a new collection development policy for SJPL. For this project I researched collection development policies currently used in large urban public libraries with diverse populations like San Jose. I gathered policies from 20 libraries around the country and compared the structures. Based on the demographics of these communities, my supervisor and I chose 6 or 7 that best address the needs of San Jose and will use these to develop a proposal for a new policy at SJPL. They are: King County, Seattle, Tacoma, Denver, Los Angeles, County of Los Angeles, Pasadena, and Phoenix. I have completed Parts I, II, and III of this Proposal SJPL Collection Development Policy. Part IV is in progress. Please see attached.

Monday, Febuary 26 to Monday, March 5

So far I’ve logged 69 hours on this internship and 17 nonpaid hours attending and blogging PLA. 

Thursday through Saturday, March 1 – 3 Public Library Association (PLA) Spring Symposium:
Thurs, March 1, 6 – 9 PM: attending the Opening Session in which Susan Hildreth presented the speaker, Library Journal’s Librarian of the Year, Mary Bayan. Afterward was a dessert reception. 

Friday, March 2: 8 - 12 AM, attended Advocacy @ Your Library morning session. 2 - 5 PM, attended Mining Gold: Literacy Services in the afternoon session. 

Saturday, March 3: 8 - 12 AM, attended second day of Mining Gold: Literacy Services workshop morning session. Afternoon spent 3 hours writing the blog reports on Saturday and 2 hours on Sunday. See PLA Blog (http://www.plablog.org) .
Monday, February 26: 9:00 to 6:30. 9:30 to 11:30 worked on Collection Development Proposal, and handed it to Diane today. 11:30 to 2:30 attended team meting regarding the survey. 2:30 to 4:30 attended City of San Jose new employee orientation. 4:30 to 6:30 make phone calls, sent out emails to people on my survey contact list. Discussed at team meeting: distribution methods for surveys; can be mail out, hand out one to one, leave at distribution centers for groups, and electronic survey. Each of us is responsible for certain branches. I’m responsible for East Carnegie branch, Bascom branch, and Pearl Avenue branch. The other 2 interns are responsible for Calabazas and Santa Teresa respectively. Why am I responsible for 3 while they have one each?

Tuesday, 2/27: 9:30 – 10:30 made more phone calls, sent emails regarding survey distribution. We’re currently collecting a final number of surveys needed. Printing will be done by Monday. 

Friday, March 2: 1:00 – 2:30 more contacting survey recipients.

Monday, March 5: 8:30 - 5:00 

Team meeting till 11:30. Contacted several locations for sending survey to get numbers of surveys needed. Copied over 100 surveys in English, Spanish, and Vietnamese to distribute in the afternoon. Rode to 3 locations in San Jose, temporary site of McKinley Community Center at Appian Lane and McLaughlin where I delivered 60 English language surveys to Darryl to hand out to his teen program. Rode to 24th and E. Julian to the Metropolitan Adult Education Center across the street from the San Jose International High School, where I spoke with the director concerning distributing surveys to adult education students and left a copy of the survey with her. 

Rode to 24th and Santa Clara St. to the E. Carnegie Branch where I distributed surveys until about 4:00 inside the library. Distributed and collected all my copies of the English survey and fewer copies of Vietnamese and Spanish. Many were distributed to children. My impressions of this process: You have to be 100% proactive in this work. Only you understand the significance of this survey; the recipients absolutely do not. I courteously approached each person who walked into the library, briefly explained the survey and what it was for, suggested they take it, gave them a pencil, and came back to them later to retrieve it. Most agreed to take the survey; some brushed me off. I stayed until I ran out of all 50 English copies, and then rode back to King Library. E. Carnegie is a small library but well used. From 3 to about 4 pm on that Monday, at least 58 people came into the library, excluding small children.  

Surveys collected at E. Carnegie Library: 42 in English, 8 in Spanish, 8 in Vietnamese = 58 total. How did people handle the survey? Many did not complete the survey. They would put 1 for the items they would use and leave other items blank. Some, for example, chose 1 or 2 items in each question which they indicated 1. Others completed it in their own way, like checking the items, and not numbering them. What I learned from this experience: bring pencils to hand out to people. You must approach people individually to get them to take the survey. You must return to each person to collect the survey. It’s easier if you get groups of people together to explain the survey and make it fun, like in a classroom setting. 

Diane wants us to finish distributing the survey this week. She wants the survey deadline for collection to be Monday, March 12. She wants us to compile results that week. The week of Monday, March 19, we will start writing the results report. 

I am thinking about ways to tally results of the 58. Has anyone thought of a system? I was thinking of simply adding up the numbers given on each question: and the highest numbers would indicate the most interest. But then we reversed the numbers: lowest number would mean the most interest: confusing... That was the advantage of having 3 = most likely and 1 =

least. We really should have thought out the tally system in the creation phase because it determines the format. Well we're new at this...

So my conclusion is: From my experience I also learned that in the time we have, we will not have time to distribute, collect, and tally results for all the contacts we have made, which was for about 30,000 surveys.

Log Friday March 9

I worked from 7:30 am to 4:30 pm straight through preparing these surveys. Finally we got together a bunch of volunteers and other library tech services workers to get this job done. By 1:30 we had completed enough to start delivering to the locations including schools. I made mapquest maps for Jack, Nari, and myself. Jack took the E. Carnegie Library area. Nari took some Pearl Avenue Library area and Santa Teresa. Diane and I went together in her BMW and took the other Pearl Avenue Library area and some at E. Carnegie. 

I brought in many boxes of surveys. I had a good reception at all the elementary schools and the high schools. Only negative reception was at one middle school in Pearl Ave area. I had brought in over 1,000 surveys. Male principal questioned my right to present the survey to students because the San Jose Public School district office signed off on this survey as a flyer, not as instruction. Principal said that it was illegal for him to give his teachers anything to do during class time that had not been Oked by the district as instructional material. So I said then just send it home with your students as a flyer. At other schools people in the offices said they would send it out to teachers for children to take home or complete in class if the students were old enough to use the library.

Another problem was that the return date on the survey was the following Monday. No way students would get it before that Monday. So I had to tell them to ignore the return date, which made us look unprofessional. Another problem was that most elementary schools have one day a week (Thurs) when a packet goes home with material from the school for the parents. We had just missed this weekly packet by one day. Therefore the survey will be held until the next week’s packet goes home. The packet is supposed to be returned the next day (Friday).

Monday, March 12, 2007

Worked from 9:30 to 2:30. Put together remaining copies to deliver to small school near 28 and Santa Clara St. Took the bus over there and back. 

Problem now is when and how to retrieve the surveys. This will start around Wed. 

Friday, March 9, 2007 7:30 – 4:30

Today was the massive collate-the-survey day. I arrived at 7:30 and got into the yet unopen King Library through my electronic “key.” Our room was already set up from the night before when I had worked collating till close. The survey is in 4 languages, English, Spanish, Chinese, Vietnamese, so we have to collate the pages and staple. We had about 8 or more people from the library working with us, volunteers, student workers, and library employees. People were set up all over the Tech Services Dept. on the Lower Level putting in as many hours as they had available. A dear Chinese-speaking senior citizen, a long-time library volunteer who had collated with us Thurs afternoon, put in another long day. Slowly, very slowly, the huge stacks of pages decreased and the boxes of bundled survey increased. See our pictures of the stacks of surveys.

By 1:00 we had enough boxes to start planning the deliveries. We needed time to drive out to the schools before the school offices would be closing, some by 3:00 pm. I had a list of 9 schools in the neighborhood of the three branch libraries I was in charge of contacting. My car had developed a dead battery when I tried to start it at 6:30 am that morning (wouldn’t you know it!), so I had taken the bus to King and was without a car. So I convinced the other two interns to take on some of my deliveries and went to mapquest.com for printouts of their exact route. They agreed, and I ended up with only 4 drop off points. By 1:30 we were ready to roll the boxes of surveys out to the cars, using the book carts. Diane Lai, Head of Tech Services at SJPL and my supervisor, helped me load the boxes into her BMW and off we went, heading south on 87 to the Pearl Avenue Branch neighborhood of Almaden Expressway and Branham Lane.

Deliveries were fun and not so fun. The elementary schools were happy to get them and had a ready plan to distribute (in the children’s packets that went home once a week). The high school volunteered to have students fill surveys out right in class, which was fine with us. But we ran into resistance at the middle school when I brought in the 100 bundles of 100 or 1000 surveys in boxes, one for each student. The vice principal looked over the copy with the District Offices’ stamp of approval, saying that the survey had been approved as a flyer, which made it illegal to use instructional time to complete it in class. To complicate things, our due date on the survey was the following Monday, which, because we were behind schedule, was the day the students would finally receive the survey. He looked at that and said the survey was already outdated. So I explained and just asked him to let his conscience tell him what to do with these 1000 surveys. He said “perfect.”  Guess we will find out next week what his conscience told him when we go back to collect them.

I’ve contacted several high schools and middle schools to get the electronic version of the survey sent out to students and parents. The Lynbrook High School in the Fremont Union H.S. District of Sunnyvale and Cupertino, which includes areas of west San Jose has agreed to send the link to every student. I’m hoping to get Del Mar High School in the Campbell District to put the link on their daily news bulletin that gets sent to parents. The online survey is infinitely easier and smarter than the paper version. Here’s the link to the New Branch Library’s Collection Survey: 

http://www.zoomerang.com/survey.zgi?p=WEB2268MC6WRFG
Chinese language version:

http://www.zoomerang.com/survey.zgi?p=WEB226ANNX6MZC
Spanish language version:

http://www.zoomerang.com/survey.zgi?p=WEB2269UG8NMWD
Vietnamese language version:

The foreign language versions are available from the King Website if at King Library. I can’t get to them from home it seems.

The online surveys are done with Zoomerang by MarketTools.

Need to get links to the Vietnamese and Spanish language online version.

Log Report

Monday, March 12 through Friday, March 23

We delivered the bulk of the surveys last Friday. This Monday I collated a couple hundred more surveys with what was left from last Friday. I went over our records of where we delivered, how many we delivered to each place, number of students at each school. In the rush of last Friday, I found several schools we’ve yet to deliver to. I delivered about 250 surveys today: 200 to Five Wounds Elementary School and 50 to the Five Wounds Senior Center.

Discovered that Bascom Branch had no surveys delivered to their neighborhood. I went back to my records to contact people at Del Mar H. S. Since that school has about 1000 students, we don’t have enough surveys left to deliver to them. So I’m working on getting the electronic version out to parents and students through the daily/weekly newsletter, which to my estimate, is the best way to go anyway.

The e-version has been working well. Results as of March 20 show that 1,159 people have responded. 

I came back on Friday, March 16, to make more contact calls and worked for about 3 hours.

Tuesday March 20: Today I was in by 8 am to get some training on the San Jose City Extranet, so we can place our own timecards online. Setting these things up through the city offices takes forever. I had to call and make all the arrangements.

In the pouring rain I drove to the East Carnegie and Pearl Avenue Branch neighborhoods to pick up the surveys we delivered on Friday and Monday. 

When back to the Muir Middle School. They’ve had the survey for more than a week. I found out that no surveys had been handed out. A pile of about 60 sat on a table in the front office but none were filled out. When I asked to collect the 1,100 + surveys, which we could use for another school, they were nowhere to be found. So much for people’s conscience…

I collected the best response yet at Carson Elementary School. One teacher had an 84% return rate, for which she gets a gift card as a prize. This was an incentive we dreamed up at the last minute to get teachers motivated to distribute and collect the survey. Of those I collected, this was the only school that took me for my word. We have to make sure that we deliver on our promise too.

The secretary was out to lunch at the Broadway H.S. and no one else in the office knew where the surveys were. So they are still uncollected. 

I spent many hours coding or tallying the surveys. This is pretty tedious and labor intensive work. We’re using an excel spreadsheet. I found it easier to write in the results for each survey by hand, then transfer it to the spreadsheet. Nari is keeping the statistics. I’m not much interested in that part. 

My statistics: 

E. Carnegie Branch neighborhoods:

Olinder Elementary School: 545 sent-- 25 returned

Five Wounds Elementary School:  275 sent-- 43 returned

Five Wounds Senior Center: 60 sent -- 0 returned

McKinley Teen Center: 50 sent – 20 returned

E. Carnegie Library:  53 handed out – 53 returned

Pearl Branch neighborhoods:

Carson Elementary School: 440 sent--168 returned

Muir Middle School:  1,155 sent – 0 returned

Broadway High School: 190 sent—still to be picked up

Contacted for the online survey:

All have agreed to put link to survey on their online daily or weekly newsletter to parents.

Bascom Branch:

Del Mar High School:  1,135 students

Contacted: Doc Iverson: eiverson@cuhsd.org 298-0260

Dana Chandler 

Going out in the Schooloop--parent communication online newletter

Middle College High School on the City College of S.J. campus:   ??? sudents

Dean of Counseling Claudia Consigny claudia.consigny@sjcc.edu
Calabazas Branch

Lynbrook High School   ??? students

Contacted Mike White mike_white@fuhsd.org
Principal, Lynbrook HS

366-7701

Contacted people at Fremont Union H.S. District Offices about sending out the survey URL in the parents’ newsletter.

"Broman, Jan" <jan_broman@fuhsd.org>

"Jackson, Maria" <maria_jackson@fuhsd.org>

Pearl Ave Branch

John Muir Middle School 1,155 students

Contacted Felicia Webb: felicia_webb@sjusd.org
535-6281 X 278

General 

Defrank.org was sent the link to the online survey

Contacted aejaie@defrank.org
Week of Sunday, Mar 25 and Monday, Mar 26. Worked on Part IV: the new SJPL Col Dev Policy Statement. I telephoned Broadway H.S. to ask them for a time to return to pick up the surveys. This is the school I went to last Tues and no one knew where the surveys were. This secretary said she had thrown them out because we waited a week without contacting her!! So much for procrastinating. I should have just waited for her to come back from lunch that horrible rainy day. So those 190 surveys are lost too. 

Total 4 hours. 

March 29 message from Nari. 

She’s uploaded all the Excel files that show the tally for each library and a master file for all libraries. I’m concerned that the first 389 surveys have no library selected and so can’t be tallied with any particular library. Therefore the survey results become useless because they aren’t related to any particular library’s collection. I’ve brought up this concern with Nari, because this could have easily been avoided with some common sense. If a user doesn’t indicate a library, then the person tallying must keep track of the library that this school or rec center “belongs” to and indicate that on the tally sheet. So this is a tally process error, more than a user error. Nari didn’t think things through before starting to tally. She didn’t keep track of where these surveys were sent. She mixed the surveys in piles without realizing that because many people didn’t select the library name, she as the survey distributor needed to keep track of which library that survey related to. I’m trying to get her to see her process error, but so far she won’t admit to having been thoughtless or she can’t understand what she didn’t do. 

When I tallied my surveys I made sure that I inputted the library that the survey related to whether or not the person indicated it themselves. Otherwise the survey is entirely useless and we’re wasting our time tallying it.

Here are the most recent and up-to-date files containing all the hardcopy survey results. I split them up into the 6 locations, then sorted those by language of the survey filled out.

I have 1161 survey entered into these files. --Narineh

Week of April 4. 

Met with Diane at King Library to discuss where the collection development policy stands right now. Need to continue to research the Description of the SJPL Collection in total using the formats used by other libraries. After describing the collections, I determine the density of collecting in Library subcollections, such as that used by Okefenokee Regional Library. I printed out many documents that SJPL uses for materials selection. 

Total 7.5 hrs.

Week of April 9.

I worked 17 hours on the Collection Development Policy. Completely redid the Section 16/17 Description of the Collections. Changed entirely the format of the Report, which up to now contained the Policy as Section IV, because it was getting too long and cumbersome to work with, over 30 page. Moved the Policy Statement out of Section IV and into it’s own document. Rethough and rewrite much of Section III Analyzing the Literature and Drawing Conclusions particularly Discussion and Recommendations subsection to incorporate the ALA levels of density and the user needs categories and suggested the new policy combines all in one document the Collection Guidelines, Selection Tools, Weeding Guideline, and Action Items for each Dewey Subclass using the rubric at the Memorial Hall Library, Andover, MA. This is becoming a deep research into collection development, materials selection and deselection (weeding) also known collectively as collection maintenance or collection management.

